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DOE ARRA Amended Local Plan

Instructions

Generaf Plan

Itis important to first read the DOE ARRA Local Plan Instructions provided as a
separate document before completing this plan.

Describe your current progress towards your local plan goals and ramp-up to
increase. capacity and outreach in antidpation of recelumg the DOE ARRA: g
Production contract.. i

We have hired our ARRA Assessor and he has completed all of the required
trainings on line and in the training centers. Assessments are currently being
conducted as a ramp up for the commencement of the ARRA Contract. Our
ARRA Program Manager has also completed all of the required trainings. 95%
percent of our ARRA Weatherization Specialists have completed and passed the
Basic Weatherization, Combustion Appliance Safety, Duct Blaster and online
trainings/certifications.

On October 28", South Bay Window & Glass Company provided training on how
to cut glass and install window assemblies to all of the ARRA workers.

On November 8® and 10" , 2009 our ARRA Program Manager and Assessor will
be attending an Inspector Training Class conducted by Richard Heath & Assoc. as -
per the DOE ARRA Contract Requirements.

We have purchased our ARRA Weatherization Staff tools. The ARRA WX
Specialists have been out weatherizing homes with our existing LIHEAP crews,
therefore, receiving hands on fraining.

Our weekly ARRA time sheets, sign in sheets and weekly payroll have been
finalized and will be eifective as of November 1, 2008.

Wae are in the process of finalizing the selection of our ARRA HVAC Contractor,

Our ARRA Vehicle Lease Contractor has been selected and the paperwork of our
proposed 6 vehicles is being finalized.

On October 12, 2009, Crysta Meadows from the San Diego & Imperial County i
Labor Council gave a presentation ta all ARRA staff on how to apply to become a
Union member via their apprenticeships. This information we provided to our

staff as an Incentive of a career path to a more prosperous future.

We are currently working with our focal college, Southwestern College, on a date
to have alt of our ARRA workers attend a CPR/First Aide Class as part of a Safety
Net to the them.

In reviewing the amount of your ailocation, will you be able to
build capacity enough to accept and spend the total amount for Mas
your entire service area? o

if not, what % of the allocation can you accept?

For muiti-county agencies, will you have the capacity to spend
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funds proportionate to each county’s ailocation and meet tha 50% 1
threshold in sach county by the required deadline?

Qutreach to Dascriba how you will increase your outreach efforts to reach the necassary i

Potential number of low-incoma clients needed to meet your ARRA production goals, If |

Clients you are a muiti-county agency, describe how this will be accomplished in each
cotintys.- ’ !

We aré currently informing our LIHEAP energy assistance clients of the availability
of ARRA Weatherization Funds for the weatherization of their homes. All of those
households who are currently being assisted with energy payments qualify and :
should receive the ARRA Weatherization funds.

Fliers are currently being distributed throughout the community at our local
libraries, Dept. of Health & Human Services, Sacial Security Administration and
the Employment Development Department Offices to inform them of the
availability of ARRA Weatherization services.

Once our confract is executed we will contact our local media and do a news cast
to promate the ARRA Program.

Identify the main Action Steps required to achleve the goals abova utilizing
specifics such os timelines, potential partners, marketing plans, efc....

Immediate

rinalize HYAC Confracting

Conclude Leased Vehicle Contract and Acquire Vehicles

Continue the hands on training of the ARRA staff with our LIHEAP workers
performing weatherization measures on our LIHEAP Contract,

Ensurs the last new hire finalizes all of the required trainings. (5% needed)

Potential Partners
South County Career Center
Local Inittatives Support Corporation

IBEW 569 Electrical Union
San Diego & Imperlal County Labor Council

Marketing Plans

' We are going o proceed with the plans mentioned above for the
. outreach/marketing efforts on the ARRA Weatherization Program.
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QOutreach to
Elected
Cfficials

Detail progress made in this arena with respect to actual, tangible ' i
achievernents. Ba specific with regards to dates, details, and participonts, |

Our weekly payroll, weekly time sheets and sign in sheets came into effect
November 1, 2009,

As of October 30, 1009 our ARRA Program Manager, 6 Weatherization
Specialists and the Assessor completed all of the required trainings online and in
the tralning facilities.

On November 6, 2009 our HVAC Contractor will be notified of their selection and
will be confracted.

On November 4, 2009 a selected Company was identified as our Lease Agency
for the ARRA vehicles.

Describe how you will increase your outreach efforts to educate, and possibly
partner with, your local 2lected officials, If you dare a muiti-county agency;
describe how this will be cccomplished in each county. !

Once our ARRA contract is executed, we will be contacting the Mayors of the City
of Chula Vista, San Ysidro, City of National City, £l Cajon, Assembly Member

Mary Salas and Congressman Bob Filner, all of whom are very supportive of
MAAC Project and our services to the community, and informing them of the

ARRA doilars available to weatherize the low to medium households in their
respective areas.

Identify the main Action Steps required to cchieve the goals above utilizing
specifics such as timelines; contact people, etc.... [

We will be notifying the elected officials mentioned above, via letter or email, as
soon as our ARRA Contract is executed.

Detail progress mada in this arena with respect to actual, tangible
achievements. Be specific with regards to dates, details, and participants.

Once our ARRA Contract Is executed we will inform our above mentioned elected |
officials of the details of the program and any support we may need from them to
ensure the success of the program.
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Qutreach to Describe how you will increase your outteach efforts to educate and inform the |

Potential community at arge and create an environment that fosters partnerships in your |
Partners and - Jocal community. f you are a multi-county agency, describe how this will be gﬁ
Community accomplished in each county, {

MAAC Project is a well established non-profit agency who works many programs
and partnerships in the San Diego County.

As mentioned previcusly, we are currently working with San Diego & Imperial
County Labor Council and our local unions in turning our ARRA Weatherization
Program into a career path for tha unemployed. We intend to give them working
skills and guide them inlo apprenticeship position that will eventually allow them fo i
become journeyman in the union fields. We intend to accomplish this by
networking with the previously mentioned partnerships.

Iclentify the main Action:Steps required to achieve the goals above utilizing:
spacifics such as timelines, contact people; etc....

We collaborate very closely with our partners in employing the local low income
community. Our ARRA Program provides a 6 month on the job training, job skills
and cettifications acquired settings, and then a hands on lead into the
apprenticeships of the unions: ‘

Detail progress made in this arena with respect to actual, tangible
achievements. Ba specific with regards to dates, details, and participants..

P

f

Quality For each guestion In this section, provide a comprehensive narrative on your current
Assurance processes and what changes you will make to increase the oversight of program
staff and subconfractors fo ensure that:

Only eligible households are served and thot: priority will be given to vulnerable |
oopulations and those with high energy burden per DOE regulations.. !

Our Weatherization Assessor conducts an initial assessment which ensuras that !
all program eligibility requirements are met. At this time, those households with
the highest energy burden andfor families with disabled, elderly and young |
children under the age of 5 will be given first priority in the weatherization services
we provide,

Applying this process ensures that we serve the eligible targeted low income
househoeids the ARRA Program is intended for,
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‘Workforce
_Development

Only feasibla measures are installed, all measures billed to C5D were installed,
and workmanship meets CSD standards,

After work is completed an each unit our Weatherization Supervisor will conducta -
finad inspection to ensure alt work being billed was installed proparly. We also
request each household to complete a satisfaction survey which assists to make
sure that our quality stays at a high standard.

All records meet CSD standards, bilfing is accurate and truthful, and reports are |
submitted on time:. ‘ [

At the time of a home assessment our Assessor will ask for the client's utility bill
and proof of income for the prior month. Once eligibility has been determined, the -
home is assessed. All files are brought to the Weatherization Scheduter, checked
for quality assurance, entered into the'serv trag system, prioritized, then those
nouseholds with the highest pricrity points are scheduled for the first

weatherization appointment available. After the work is completed our Program
Manager will conduct a-iinal inspection to ensure that all billing is truthful and
accurate. The Operations Program Manager will then conduct a timely report on

all homes completed for the month.

Pescriberin detail the applicable Action lkerns that will nead to be addressed in
order ta achieve compiiance in the above three areas. Specify how these action
items will be achieved through the concepts of who Is responsible, how and
when tha actions will occur; and why tha action is important:. -

* The same flow chart will in ptace as to the responsibilities of each of the -
employees involved with our existing weatherization programs. We have had very
successful weatherization programs for over 30 years.

Position Total
- Admin / Fiscal , 13
Program Management S e
Program Support — T - 19,“_ ——
e R
 Outreach R

" Other -

Enter the {otal number of in-house employees currently working in CSD
weatherization and HCS programs in the following positions. Count each employee
only once. if only a portton of an smployee's time is charged to the program, count
that person as one.
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Enter the total number of subcontracted employees currently working in CSD
weatherization and HCS programs in the fellowing positions. Count each
subcontracted employee only once. If only a portion of an employee's time is
charged to the program, count that person as one.

Position Total !
Admin / Fiscal : 0
F:rt;ér;nT ﬁ;nagement i o ' B _O e :
Program Support i Ty
Intake T — - B
Outreach o '--_O_ S
Other - _ .

Describe.your plans for building up yvour in-house workforce to meet the: l
capacity needed to perform the ARRA program.

Our existing workforce has the experience and capacity to incorporate the ARRA
Weatherization Program into their daily work flow. As a malter of fact, all of the
ARRA warkers are currently receiving hands on fraining with our LIHEAP workers
and they are weatherizing the LIHEAP homes. Once our ARRA contract is

exectited then they will ba ready to perform the weatherization services on their
awn. The existing administration staff will guide and serve as back up to a[l ofthe !
new staff hired for ARRA.

Dascribe how you will develop partnerships with local workforca investment
advocates in order to achieve the objectives outlined chove;

Our coliaborative efforts have been mentioned abave.

Provide a timeline that corresponds to the above workforce devalopment plan, !

QOur workforce development plans have been explained above and it has been
mentioned that we intend to use our ARRA Weatherization Program as an on the :
job trainingfcareer path program. ‘

Describe your plans for building up your workforce by outsourcing to meet the
capacity needed to perform the ARRA program.

- Our workforce collaborative is in place. We have our community based
- organizations, local unions and the fow income community that we currently serve, |
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Other
Subcontracting

Vehicle &
Equipment over
$5,000 per Unit

Describe your action plan for outsourcing, induding a description of the: f
RFQ/bidding process, how interested parties will be informed of this opportunity, }
and provide a timeline for aligning subcontractors to provide timely defivery of f
sarvices, Also describe your action plan for ovensight: of subcontractors.. |
MAAC Project will canduct all of its weatherization work except for the HVAC '
factor.

At the current tims, all HYAC RFP’s have been reviewed and we are in the final
selection process. We Intend to select the HVAC provider who has the most
experience with working with the Davis Bacon requirement.

If you aira not outsourcing any of your workforces, explain why.

NIA

Describe your plans for procuring of material goods and services from third parties, ¢
how the agency plans to inform interested parties within the local community of © |
subcontrocting opportunities; and your action plan for oversight of subcontractors, l

MAAC Project will use our existing providers that we currently use for our LIHEAP &
DOE weatherization contracts.

Our inventory control employee goes out fo shop comparison to ensure that we are
getting the best pricing on our materials.

If you are planning on charging any portion of vehicle and equipment purchases to
ARRA, enter the following information related to these purchases. This will require
DOE approval.

Hem Quantity Est, Cost
Vehicles ; 8 186,000 !

R I e
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Barriers

. Atftached
Document
Checklist

Comments

{dentify any barriers thot you feel you may face in meeting the requirements of |
ARRA (subcontracting, workforca development, outrecach & marking; quality i
assurance and oversight, compliance with DOE requirements, fiscal requirements 4
and reporting, performonca),. !

The main barrier at this time is the delay in the execution of this contract.

Another huge barrier is the inabitity to pay our hired ARRA staff with this contract
and having to pay them and carry them after being trained under our regular

- LIHEAP Contract is a burden. The delay is making us consume of LIHEAP dollars 1

forcefully because at this time we do not have a choice and we cannot lay off or
get rid of all of the staff we have hired and {rained.

Dascribe what ussistancé-you will need from csD.

Expedite the confract and finalize the contract without the continuous
modifications.

Document: - -~ - Attached? |
: Ramp Up Schedule Yas l
Field Staff Training Logs for Agency Staff & Subcontractors . Yes -
Diagnostic Equipment Log ; Yes
Disclosure of Findings . Yes
7 Disclosure of Legal Proceedings Yes

Enter any comments you wish to make relctive to the Local Plan and ARRA, ;
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DOE ARRA PRIORITY PLAN NARRATIVE

QOutreach

Reweatherizati
on

Client
Education

Describe in narrative format the selection process for dwellings to be weatherized f
and the outreach methads to be utilized to assure that efigible households are made - |
aware of the services through DOE ARRA or any similar energy-related assistance |
program: -

Selection Process: Households with the highest energy burden andfor households
with elderly, disabled or family members under the age of 5, will be weatherized first.
In addition, those households whose homae is in dyer need of weatherization

services, example: broken windows, non-functioning water heater or wall heaters,
nor-funclioning stove, etc., will also be given a high priority.

We will be contacting our local news media, plus radio & newspapers {o inform the
community of the availability of ARRA Weatherization dollars to weatherize for free
the homes of the low to moderate income homeowners and renters. We will use our
L IHEAP energy assistance workshops to inform the eligible households of the ARRA
Weatherization program also. Fliers will be distributed throughout the community
and in our local Department of Health & Human Services, Employment Development
Department and Soclal Security Administration buildings.

Describe in narrative format your selection process to ensure compliance with the
DOE ARRA:Reweatherization Policy when providing services to dwellings previously -
weatherized from September 30, 1994 and earlier.:

We will take Into account our previously weatherized homes and recertify any
households requesting additionat weatherization services. Keeping in mind the 4
priority measures needed per home. In the instance that we recelve many requests,
the above mentioned priority plan would be implemented.

Describe in narrative format a description of how your client education services will i
be provided to include needs assessments, budget education/counseling, energy X
conservation and weatherization measures education. Describe how your activities
are designed to target households that have not been previously serviced under a
LIHEAP or DOE Weatherization program.

Our assessor, at the time of certification, goes over the clients budget form and
counsels him on his spending habits. In addition, the assessor goes over all of the
weatherization measures with the client and informs him of the savings they shall
receive. The assessor then goes over our energy conservation information flyer with
the client and has them sign the carbon copy form. The original is given to the client
and the carbon copy stays in each file for proof of receipt.

We always target homes who have not been previously weatherized. In the intent

that a home needs additional weatherization measures, the household would have to
wait 2 minimum of 4 years to be considered under our existing LIHEAP Contract..
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Training and
Technical
Assistance

Leveraging

Describe in narrative format a description of how you will provide Training and {
Technical Assistance to your administrative and program staff. : f
- !

The experienced Administrative Staff have receive their training and answers to any
upcoming problems through CSD. Accounting staff attended training on certified
payrolf in order to comply with the Davis Bacon Act regulations. All weatherization
crews attended all of the required {rainings, as per the ARRA Contract, and have
been working with our experienced LIHEARP/DOE weatherization installers as hands
on training in the actual work of weatherization.

Describe in narrative format how you will leverage DOE ARRA funds with othet’
available program funds and how much leveraging you plan on coordinating.

MAAC Project does not intend to leverage DOE ARRA funds with any of our existing
confracts,
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